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To investing in Vanuatu 

Our focus on retention and expansion of existing 
investments has not been without its challenges, but 

a good start and progress made during the year. 

 hƩps://investvanuatu.vu   +678 24441 / 24096 
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MESSAGE FROM THE CHAIRMAN 

As the new Chairman for the Vanuatu Foreign Investment PromoƟon 
Agency (VFIPA) Board of Directors (BOD) I am very pleased to present 
the Agency’s 2024 Annual Report.  

First, I commend my predecessor for his leadership and commitment 
in leading the BOD and Management during the most challenging 
year the Agency has ever experienced. Credit to him for the 
achievements the BOD and the Agency have achieved during the 
year. My goal is to build on what has been done and with the support 
from members and management, I believe we can make good 
progress towards achieving the goals of the Agency. 

2024 has been a very tough year for the Agency and the Government as a whole. Ongoing challenges 
from natural disasters, geopoliƟcal tensions, covid-19 pandemic, air Vanuatu liquidaƟon and 
inflaƟonary pressures present Vanuatu a very rough path to recovery. AƩracƟng and winning inward 
foreign direct investments (FDIs) by the Agency in the face of all these disrupƟve events has been 
very difficult.  

The 7.3 magnitude earthquake that struck near Port Vila on 17 December 2024, causing extensive 
destrucƟon to Port Vila in which up to 60% of the FDIs are located made things become more 
difficult. Some business must cease operaƟon because they have been seriously damaged, 
temporarily closed and seek to relocate to other locaƟons or secure new sites and build new 
business faciliƟes altogether.  

Despite these challenges, the VFIPA (BOD) and management maintained ongoing operaƟons for the 
Agency with the support of the NaƟonal Government and other key stakeholders. The Agency had 
to relocate to another locaƟon because of the earthquake. This move had minimal effect on its 
normal services, especially the registraƟon services. Credit the Agency’s online registry portal that 
enables staff and customers to conƟnue to engage and ensure normal registraƟon services, 
customer support and other service deliveries. 

VFIPA is a member of the earthquake recovery commiƩee under the Ministry of Trade and 
Commerce (MTC) whose role is to provide to provide up to date informaƟon on the number of FDIs 
affected in and around Port Vila. This informaƟon will eventually reach the NaƟonal Disaster 
Recovery Center – the naƟonal commiƩee who oversees all recovery processes for their purpose. I 
noted the acƟve parƟcipaƟon of VFIPA on this commiƩee and was very pleased with the 
contribuƟons it has made to the commiƩees. 

In 2024, announced FDI registered were 227 projects, 5% (down) compared to the previous year 
with proposed investment value of VT6 Billion and proposed employment of 1,051 jobs for the local. 
While the decline is expected due to global uncertainty, the BOD is pleased to note that FDI projects 
already on the ground conƟnue to make significant contribuƟons to the government recovery efforts 
and strongly supports acƟviƟes to targeted investors undertaken by VFIPA and partner agencies. 

The VFIPA BOD recognizes the importance of FDIs contribuƟon to growth through employment 
creaƟon for the locals, capital formaƟon and technology transfer, as well as through facilitaƟng skills 
development and improving access to global markets. For example, according to the Agency’s FDI 
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registry records, 909 exisƟng FDIs in 2024 created 9,683 jobs for the locals and over VT100 Billion 
worth of stock including other direct and indirect benefits. 

These benefits are crucial and necessary as Vanuatu conƟnues with its recovery journey. The BOD is 
aware that this will not be an easy task and will take some Ɵme for growth to resume. With the right 
choice of priority sectors to focus on and supported by sufficient resources, VFIPA BOD believes it 
can make posiƟve contribuƟon to this recovery journey.  

Change in business dynamics is becoming very apparent and rapid, causing uncertainty levels by 
foreign investors to remain high. This means a readjustment and refocus on how VFIPA conducts its 
normal promoƟonal acƟviƟes is necessary. The BOD recognizes the shiŌ the Agency has taken to a 
more targeted promoƟonal approach, retenƟon and expansion of exisƟng FDIs while ensuring a 
conducive ecosystem remains paramount. And expected outcomes from this shiŌ cannot be 
achieved by the Agency alone but through effecƟve coordinaƟon between partner agencies and key 
stakeholders. Therefore, the need for enhanced insƟtuƟonal collaboraƟon between the Government 
departments, private sector and strategic partners is of paramount importance. 

Focussing and devoƟng resources on a few priority sectors will be a key strategy forward and 
maintaining investors’ confidence remain our focus. These efforts will be guided by the Agency’s 
investment promoƟon strategy currently in its development phase. 
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CEO STATEMENT 

We set our focus for 2024 on RetenƟon and Expansion of exisƟng 
investors, targeted facilitaƟon and faster turnaround Ɵme in 
registraƟon support services. Prevailing global and domesƟc 
challenges have caused new investors to delay their investment plans 
and exisƟng investors struggled to maintain their current operaƟons.  

According to our 2023 FDI registry, 27 % of exisƟng investors have 
reported “Not yet and ParƟally implemenƟng their investment plans 
and 1 % indicaƟng to divest”.  

Our focused service delivery in 2024 was to ensure sufficient support 
is provided to exisƟng investors fully achieve their investment plans 

and assist those with expansion plans. By leveraging our excellent networking relaƟonship with our 
strategic partners, we will focus our facilitaƟon role on investment queries we believe will offer 
needed and maximum impacts. And our registraƟon support services must be seen as becoming 
responsive, easier and friendlier through our online registry portal that allows our customers to 
complete their online registraƟons at ease while ongoing help desk support are provided to those 
needing hands-on assistance in using the online portal. 

Our focused approach has not been without its challenges; but I am proud of the progress we have 
made. We have successfully established the AŌercare and Advocacy Division to take lead in the post-
registraƟon support services, we have completed the upgrade and expansion of our Office, providing 
a more welcoming and professional environment for clients and staff; our facilitaƟon team was able 
to facilitate nine real investors, some of which are global brands (Bankai Group) with the support of 
one of our key strategic partners (PTI); we have successfully revived our Northern region Office 
following its closure for some Ɵme; and our registraƟon and help desk support services have become 
more efficient and friendlier that made many of our customers so pleased with the assistance they 
have been receiving. 

While VFIPA prepares to take on the new year, its promoƟon strategy now in progress will become 
the main guiding tool in how it will conduct its day-to-day acƟviƟes to achieve meaningful 
development impacts. While this will see a shiŌ in our promoƟonal approaches, crucial support 
mechanisms such as (i) strengthening networks and relaƟonships with partners and (ii) insƟtuƟonal 
strengthening and collaboraƟon – are necessary to ensure effecƟve implementaƟon of the 
strategy. 

I am thankful for the support and commitment all staff have provided and the BOD for the 
direcƟon it has set and dedicated support to the Agency’s daily acƟviƟes during this challenging 
Ɵme. We will conƟnue to build on this momentum to ensure our strategy is complete and 
implemented as intended to achieve the outcomes expected. 
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OUR HIGHLIGHTS 

 

227 announced FDIs registered. 

 Down 5% compared to previous year but surpass the pre-pandemic level 
– Vanuatu’s strong appeal to potenƟal investors as an ideal locaƟon for 
investment.  

 

VFIPA’s Online payment reached 85%. 

 A shiŌ that aligns with modern doing business pracƟses, resulƟng in 
more registraƟon received. VFIPA is opƟmisƟc it will achieve 100% online 
payment in the next 2-3 years. 

 ShiŌing to an online payment soluƟon supports “Priority 5 – Electronic 
Payment SoluƟons” of the Government E-Commerce Strategy 2022 
aimed at enhancing Vanuatu’s ecosystem. 

 

Achieved 6.5 days average processing Ɵme. 

 From 15 to 6.5 days average registraƟon Ɵme for foreign investment 
cerƟficate is huge improvement, aƩributed to our online FDI registry 
system. 

 Faster, cheaper and transparent registraƟon process is one of 
Government’s priority policy for enhancing its business environment. 

 

909 annual filing facilitated. 

 909 established FDIs have been assisted with their annual returns, 
demonstraƟng VFIPA’s Ɵmely customer support commitment to exisƟng 
investors. 

 Compliance with the target date in accordance with the SecƟon 33 of 
the FIA No 25 of 2019 remains 

 

9,678 direct jobs created. 

 9,678 direct jobs created to the locals by established investments - 
showing an increase of 6.3% over the previous year of which, 8% were 
foreign employees. 
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Services Sector remains dominant. 

 The Services Sector remains the dominant sector in both announced and 
established FDI projects, comprising of Tourism, Real Estates, 
InformaƟon CommunicaƟon and Technology, Wholesale and Retail and 
Professional and Technical Service AcƟviƟes. 

 

3 business environment - enhancing projects undertaken. 

 Development of the Joint System Interface – a policy iniƟaƟve for faster, 
cheaper and transparent registraƟon process for foreign investment 
using digital soluƟons. 

 Review of the Reserve and Restricted Investment List – that supports 
Vanuatu’s openness, fair and friendly doing business environment. 

 Vanuatu arbitraƟon reform – Development of arbitraƟon legislaƟon for 
Vanuatu aimed at enhancing Vanuatu’s investment regulatory 
framework. 

 

StarƟng on VFIPA’s investment promoƟon road map. 

 VFIPA’s investment promoƟon strategy – A first-ever promoƟon strategy 
to be in place, to be supported by WAIPA (World AssociaƟon of 
Investment PromoƟon Agencies) in partnership with EIF (Enhanced 
Integrated Framework). 

 A structured 5-year promoƟon strategy - aimed at guiding VFIPA as the 
lead agency in FDI promoƟon aƩract and win the type of investments 
Vanuatu needs. 

  



P a g e  8 | 24 

ACTIVITIES UNDERTAKEN DURING THE YEAR 

 AŌercare & Advocacy: VFIPA believes naturing investor relaƟonships and fostering a 
welcoming and sustainable investment ecosystem is crucial for Vanuatu given prevailing 
challenges that are damaging investors confidence. Engaging with our established investors, 
pursuing cashless payment for registraƟon, progressing the one-stop-shop iniƟaƟve, and 
development and review of regulaƟons support Government’s call for enhanced business 
environment.  

In line with our focussed acƟvity of “retenƟon and expansion” of exisƟng investments during 
the year, six (6) visitaƟons have been conducted, 4 in Port Vil and 2 in Luganville, targeƟng 
strategic investments - investments that have been in the country for a long Ɵme and those in 
priority sectors with guaranteed economic impacts.  

Outcomes from these visitaƟons and engagements, have enabled us to know more about the 
constraints they are experiencing, their expansion plans (if any) and the type of assistance 
needed to address the issues raised. While grievances vary depending on the type of 
investment, the most common ones raised are shown in the chart below – Fig. 1.0. 

AdvocaƟng for reforms as a response to the investors senƟments requires good understanding 
and a coordinated approach between other government departments responsible – an acƟvity 
that VFIPA is acƟvely pursuing as part of its advocacy role. 

Fig.1.0 
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Progressing the Joint Interface 
System (JSI)  

 StarƟng a business in Vanuatu has been 
and remains a concern for foreign 
investors and is contribuƟng to bad 
ranking of Vanuatu in Ease of Doing 
Business. 

This project aims to reduce the number of 
steps from seven (7) with fourteen (14) 
processes into two step registraƟon 
process.  

Phase 1 of the project has been completed 
with funding support from PacerPlus while 
waiƟng for phase 2 to begin. 

 

 

 

Vanuatu ArbitraƟon Reform 
 Achieving a complete arbitraƟon 

legislaƟon for Vanuatu will contribute to 
enhancing Vanuatu’s investment regulatory 
framework.  

This is an acƟvity iniƟated internally and 
undertaken with the support from the 
Asian Development Bank (ADB) Private 
Sector Development IniƟaƟve (PSDI).  

A policy paper is yet to reach the COM for 
approval. 
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 RegistraƟon & Monitoring: VFIPA registered 227 new investments in 2024, including 
111 expansions. 16% of all investments, or 191 projects, went to the outer provinces and 
facilitated the filing of annual returns for 909 established investors. 

 

Source: VFIPA FDI Registry 

With the use of our online registraƟon portal and the outstanding support staff have provided to 
our customers, registraƟon of new investments, VariaƟon and Annual reporƟng from exisƟng 
investors was undertaken with ease and in a transparent manner with an average registraƟon Ɵme 
frame of 6.5 working days. This is huge improvement, and our customers have expressed high 
saƟsfacƟon on the level of service provided. 

 New registraƟon: 227 announced FDIs were registered with proposed investment totalled 
VT6 billion and over 1,000 job opportuniƟes. Announced FDI projects were dominated by 
the services sector, comprising of AccommodaƟon and Food Services AcƟviƟes (Tourism), 
Real Estates, InformaƟon CommunicaƟon and Technology, Wholesale and Retail and 
Professional and Technical Service AcƟviƟes. 

 VariaƟon and Expansion: It is encouraging to note exisƟng FDIs expanding their operaƟons, 
as a result of VFIPA’s outreach and effecƟve engagement with the investors. Given the 
ongoing global uncertainty, our focus on those investors who are already on the ground 
remains a priority. And assisƟng them to expand operaƟons to the outer provinces other 
that Port Vila and Shefa supports the Government’s decentralisaƟon policy. 

 Established FDIs: 909 exisƟng investments have been facilitated during the year in filing 
their annual survey. While many of these investments are fully implemented, some are yet 
to implement, and parƟally implemented. Our aŌercare services focus on those that 
needed support to be able to fully implement their investment plans. 
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 FDI expansion to outer provinces remain strong: 191 FDI investments or 16% of total 
investments were located outside of Port Vila and Shefa, showing an increase of 9% 
compared to the previous year and 105% over the pre-covid 19 level. 

This trend is supporƟng current Government’s priority policies of expanding developments 
to the outer provinces with key policies including – Economic Corridor, Economic Hubs and 
development of Mini townships.  

 

 

 Progressing cashless payment 
for foreign investment 
registraƟon. 
In addiƟon to improving on the Ɵmeframe of 
foreign investment cerƟficate registraƟon, 
VFIPA conƟnued to pursue its objecƟve of 
achieving 100% cashless payment from its 
customers.  

To date, we have achieved 85% of our target 
journey and we are likely to achieve this in 
the next 2-3 years. 

Faster registraƟon process through the use of 
online plaƞorms are criƟcal indicators that 
measure to what extent Vanuatu is exploiƟng 
digital soluƟons.  

 

  Review of the Reserved & 
Restricted List –  
Undertaken for the first Ɵme since the 
gazeƩal of the FIA N0 25 of 2019, aimed at 
supporƟng Vanuatu’s openness to inward 
foreign direct investment (FDI).  

This project funded by PacerPlus is one of the 
Agency’s ongoing priority acƟviƟes planned to 
be completed during the 3rd quarter of 2025, 
conducted by a technical assistant with local 
counterpart provided by the Agency. 
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 FacilitaƟon & PromoƟon: Despite ongoing global and domesƟc challenges, views from 
foreign investors about Vanuatu as an ideal investment locaƟon remained strong; total 
investor inquiries reached 100, with 2 inquiries reaching real investment stage, linking 3 
inquiries with local business owners including enhanced strategic partner relaƟonship. 

Through regular monitoring of our website traffic staƟsƟcs, we can tailor our facilitaƟon and 
markeƟng services to suit the type of FDI market we wish to focus on. We can confirm there are 
more new investors visiƟng our website looking for 
informaƟon than the returning ones and whether we 
have new emerging source markets.  

In 2024, we have received a total of 176 inquiries – all 
via email. Upon selecƟon and prioriƟzaƟon, 6 of them 
have been established as our main leads with which 
we ensure ongoing engagement and communicaƟon. 

Ongoing facilitaƟon task with exisƟng leads have 
resulted in 2 investment leads reaching actual 
investment stage and connecƟng 3 inquiries with 
local business owners. Ensuring these linkages are 
successful remain our objecƟve as part of or 
facilitaƟon role. 

The need for enhanced collaboraƟon between FDI 
facilitaƟng insƟtuƟons is becoming more important 
given the prevailing challenges that conƟnue to 
damage investors confidence.  This is an acƟvity that VFIPA is promoƟng and will be an ongoing 
acƟvity that supports its facilitaƟng role. 

Our efforts in winning and ongoing facilitation of global brands whose 
commercial presence are already warrants a mention: 

 

BANKAI GROUP 
 A global leading fintech and telecommunicaƟons 

soluƟon provider for banks, financial insƟtuƟons, 
telecom operators and carriers helping them 
create a comprehensive financial ecosystem with 
security and innovaƟon in its core. 

 Is currently engaging with a few businesses to offer 
digital soluƟons to their current operaƟons. 
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TOSHIBA – DEP 
 Following six years of consistent and dedicated 

facilitaƟon services, this investment lead is now 
becoming a real investment. 

 This is a classic example of an SDG investment and 
for this reason, VFIPA is doing all it can to support 
this project. 

 

 Enhancing And Strengthening Our Internal Systems: VFIPA believes its staff 
are the cornerstone for pursuing and achieving its long-term goals, therefore recognising and 
supporƟng them to have the right skills needed remain our focus including leveraging IT 
capabiliƟes to enhance our workflows and development of management and strategic tools. 
 

1. Development of VFIPA’s 
Investment PromoƟon 
Strategy:  

A Ɵmely and most needed tool that will guide VFIPA in its 
promoƟonal role for the first Ɵme since its establishment. 
Supported by WAIPA and EIF through technical support, a 2- week 
consultaƟon was undertaken beginning in March 2024 with Mr. 
Alick Joe Robsen, manager of Investment PromoƟon as local 
counterpart. 

A wide range of key stakeholders have been consulted including 
statutory bodies, government departments, selected private 
sector representaƟves, donor partner representaƟves and non-
government organisaƟons. 

Post consultaƟon, VFIPA and the consultant conƟnue to engage 
via virtual discussions on the development of the draŌ strategy 
for launching in 2025. 

Total cost for this project was shared between VFIPA and 
WAIPA/EIF. This assistance was made possible because of VFIPA’s 
network of strategic partners. 

2. Training and 
Development 

ParƟcipaƟon of staff in key industry meeƟngs and professional 
capacity building programs that allowed staff to engage with 
leading experts and network with professionals from other 
organizaƟons, gaining valuable insights into best pracƟces and 
emerging trends in the industry aimed at improving the Agency’s 
strategies and operaƟons remain our core focus.  

In 2024: 

 2 staff have parƟcipated in IPA tailored capacity building 
programs conducted by the WAIPA (World AssociaƟon of 
Investment PromoƟon Agencies) meeƟngs.  

 3 staff also aƩended the Quality Management System 
(QMS), a 5-day workshop with HSEQ Vanuatu designed to 
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equip professionals with a thorough understanding and 
pracƟcal skills in implemenƟng and managing Quality 
Management Systems. 

 

3. Office repair and 
expansion: 

Modernising the look and feel of VFIPA as the gateway to foreign 
investors and to create a more welcoming and professional 
environment for clients and staff are the key drivers for this 
project including a recommendaƟon for insƟtuƟonal reform to 
include export promoƟon into the Agency’s current setup. 

This project was funded by the Agency’s budget at a total cost of 
VT12 million Vatu. 

4. ShiŌing to a digital HR 
management system: 

This is another example of VFIPA’s commitment to making use of 
digital capabiliƟes to improve its internal daily operaƟons, 
archiving and retrieval of HR and related informaƟon. This new 
HRMS will see effecƟve management and performance of its 
employee. 

5. Recruitments: 3 recruitments (2 permanent and contract) have been made; (i) 
Manager – AŌercare and Advocacy and (ii) Senior Investment 
Officer. 

These posiƟons are necessary to support promoƟonal acƟviƟes 
currently by 2 staff, mostly focussed in the shefa province and 
Office Assistant to support day-to-day operaƟons, and ensuring 
the office is well-organised and clean. 

6. Reviving our regional 
office: 

Sanma province has been and remains Vanuatu’s economic 
powerhouse demonstrated by increasing number of foreign 
investors choosing Santo their investment locaƟon. 

The recruitment for the posiƟon of Senior Investment Officer is to 
be based in our northern region office and to revive its operaƟons 
following a 1-year closure. 

7. IntroducƟon of New 
Corporate Uniform 

The corporate uniform came in response to staff feedback and as 
part of ongoing efforts to enhance the corporate culture of the 
Agency. The new uniform system was designed to accommodate a 
four-day wear cycle, promoƟng both comfort and professional 
appearance for staff. The introducƟon of this new uniform system 
aligns with the company’s objecƟves to maintain a polished image 
while ensuring staff saƟsfacƟon and ease. 
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CHALLENGES AND OUTLOOK 

Performing against ongoing global and domesƟc challenges will remain a difficult journey for 
VFIPA. Investment plans will be delayed or even cancelled as investors will not have confidence to 
invest anymore in Vanuatu. However, what is certain from current FDI trends is Vanuatu remains 
appealing to potenƟal and exisƟng investors.  

Targeted and well-planned reforms are needed to address some of the common investors’ 
grievances such as shortage of skilled local labour, high cost of doing business, government 
processes remaining lengthy, domesƟc air connecƟvity, and prevailing global uncertainty. 
Successfully addressing some of these issues should enable both exisƟng and potenƟal investors 
implement their investment plans to the fullest and create meaningful impacts for Vanuatu. 

 Interest from potenƟal investors to invest in Vanuatu remains strong against challenging 
external and domesƟc environment and increased compeƟƟon. The need to focus on a 
few priority sectors that will make impacƞul outcomes will be a focus for VFIPA over the 
medium to long term. 

 Inward FDIs conƟnue to embrace the services sector, parƟcularly Tourism and related 
acƟviƟes, sustainability, digitalisaƟon and renewable energy, and Vanuatu can be part of 
these transformaƟonal iniƟaƟves through focussed and targeted reforms. This 
underscores the importance of diversificaƟon across non-tourism and related sectors to 
enable conƟnued industry and economic impact – an experience encountered during the 
covid-19 pandemic. 

 Increasing number of registered FDIs have reported finding it difficult to fully implement 
their investment plans because of regulatory barriers and other deterrent factors. The 
need for stronger and effecƟve collaboraƟon between FDI facilitaƟng agencies can be 
best the approach to address this setback, which VFIPA will conƟnue to promote as part 
of its advocacy role. 

 “VFIPA’s focus, to be guided by its new strategy remains on aƩracƟng and winning the 
right type of investment for Vanuatu, building partnerships with client investors and 
supporƟng them implement and expand their investment proposals. A coordinated 
approach between relevant key stakeholders is key to achieving the outcomes expected 
from the strategy.  

VFIPA has reported strong annual results for 2024 compared to pre-pandemic level showing an 
increased number of investments, steady levels of employment across the FDI sector, increased 
investment to the outer provinces and strong performance in the services sector with emerging 
trend in informaƟon, communicaƟon and technology and renewable energy. 

The Agency will conƟnue to build on what it has achieved to date, supported by its strategic 
partners and stakeholders and guided by its IPS 2026 – 2030, we will ensure our day-to-day 
acƟviƟes are opƟmized to achieve the needed economic development impacts that supports the 
Government’s long-term goals. 
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STATISTICS AND TREND 
 

Tab 1.0 Foreign Investment Registration by Certificate Type; 2020-2024 
Certificate Type 2020 2021 2022 2023 2024 
New 106 92 101 239 227 
Variation 73 84 65 85 107 
Survey 704 740 718 861 909 

 

 

 

Tab 2.0 Actual local employment by Province; 2020 - 2024     
Province 2020 2021 2022 2023 2024 
Malampa 63 94 72 51 77 
Penama 0 0 0 1 1 
Sanma 748 842 1236 1550 1848 
Shefa 5131 4511 6393 7452 7705 
Tafea 0 0 35 50 52 
Torba 0 0 0 0 0 

 

 

 

Tab 3.0 Actual local employment by Industry; 2020 - 2024         
Industry 2020 2021 2022 2023 2024 
Accommodation and Food Service Activities (Tourism) 796 525 1266 1794 1577 
Administration and Support Service Activities 13 16 38 51 38 
Agriculture, Forestry & Fishing 198 178 262 169 103 
Arts, Entertainment & Recreation 104 74 125 147 116 
Construction 473 682 513 859 1180 
Designated Citizenship Agents 0 0 0 0 0 
Education 86 141 164 202 219 
Financial and Insurance Activities 581 267 488 521 530 
Human Health and Social Activities 43 41 26 54 59 
Information & Communication 209 196 369 439 428 
Manufacturing 532 606 768 812 854 
Mining & Quarrying 22 65 30 35 22 
Other Service Activities 417 410 573 539 513 
Professional, Scientific and Technical Activities 245 230 349 487 463 
Real Estate Activities 2 0 40 42 42 
Transportation & Storage 161 96 104 121 123 
Utilities 79 80 211 241 258 
Wholesale & Retail Trade 1981 1840 2410 2591 3158 
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Tab 4.0 Actual value of investments reported 
by industry; 2020 - 2024 (VT'000,000)           
Industry 2020 2021 2022 2023 2024 
Accommodation and Food Service Activities 
(Tourism) 12,908 91,664 15,720 10,771 11,011 
Administration and Support Service Activities 511 274 92 187 370 
Agriculture, Forestry & Fishing 1,989 1,655 1,046 5,139 929 
Arts, Entertainment & Recreation 313 1,136 289 362 409 
Construction 1,861 2,211 1,363 1,355 2,868 
Education 190 305 227 331 140 
Financial and Insurance Activities 4,440 3,436 4,667 31,904 36,142 
Human Health and Social Activities 212 1,071 221 422 189 
Information & Communication 1,153 404 3,437 3,725 3,386 
Manufacturing 5,806 2,919 6,575 3,266 6,692 
Mining & Quarrying 299 196 325 159 211 
Other Service Activities 5,808 5,728 6,605 5,432 5,070 
Professional, Scientific and Technical 
Activities 3,577 3,606 3,952 3,813 3,098 
Real Estate Activities 15 40 449 2,108 69 
Transportation & Storage 1,540 751 512 739 2,811 
Utilities 524 768 552 1,001 1,059 
Wholesale & Retail Trade 18,091 17,023 18,997 20,851 45,198 

 

 

 

Tab 5.0 Actual value of investment reported by industry and province; 2020 - 2024 
(VT'000,000)     
Province 2020 2021 2022 2023 2024 
Malampa 204 423 531 502 19 
Penama 2 29 38 39 45 
Sanma 7,827 87,577 8,855 7,679 11,463 
Shefa 51,203 44,828 55,479 83,281 107,990 
Tafea 0 29 128 67 132 
Torba 0 300 0 0 0 

 

 

 

Tab.6.0 Number of Joint Ventures; 2020 - 2024     
Year Joint Ventures Total Projects 
2020 71 740 
2021 72 719 
2022 87 861 
2023 98 909 
2024 114 985 
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Tab 7.0 Actual number of businesses by Industry; 2020 - 
2024         
Industry 2020 2021 2022 2023 2024 
Accommodation and Food Service Activities 
(Tourism) 94 92 112 134 159 
Administration and Support Service Activities 11 9 11 11 12 
Agriculture, Forestry & Fishing 25 20 24 21 17 
Arts, Entertainment & Recreation 24 26 26 25 28 
Construction 43 40 50 67 85 
Designated Citizenship Agents 0 0 0 0 0 
Education 10 10 14 14 13 
Financial and Insurance Activities 14 12 19 24 25 
Human Health and Social Activities 19 21 25 27 25 
Information & Communication 12 13 36 47 44 
Manufacturing 56 60 67 58 57 
Mining & Quarrying 5 5 5 4 3 
Other Service Activities 84 76 84 77 76 
Professional, Scientific and Technical Activities 121 122 140 138 153 
Real Estate Activities 5 4 7 9 10 
Transportation & Storage 15 12 12 15 19 
Utilities 3 4 3 3 4 
Wholesale & Retail Trade 199 193 226 235 255 

 

 

 

Tab 8.0 Actual number of businesses by province; 2022 - 
2024         
Province 2020 2021 2022 2023 2024 
Malampa 6 4 6 3 3 
Penama 1 1 1 1 1 
Sanma 89 92 127 142 155 
Shefa 643 620 725 761 821 
Tafea 1 1 2 2 5 
Torba 0 1 0 0 0 
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AUDITED FINANCIAL STATEMENT 
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GOVERNANCE STATEMENT 

The Vanuatu Foreign Investment PromoƟon Agency (VFIPA) is an autonomous Statutory Agency 
established and guided by the Foreign Investment PromoƟon Act N0 25 of 2019. The Agency 
operates in accordance with the provisions of the Act and under the porƞolio of the Ministry of 
Trade and Commerce (MTC), who is empowered to make appointments of the VFIPA board of 
directors, introduce new legislaƟons and make changes to regulaƟons necessary to enable the 
Agency carry out its funcƟons. 

While the primary source of corporate governance for VFIPA is the FIA N0 25 of 2019, the Agency is 
also required to comply with a range of other statutory and administraƟve requirements. For 
example, the MFEM Act that requires all statutory insƟtuƟons to produce and submit annual 
financial reports about the use of the grant money received from the Government. To date, VFIPA 
confirms it has met its statutory obligaƟons. 

The Agency ensures transparency and consistency in its oversight on certain categories of 
investment acƟviƟes (Prohibited, Reserved and Restricted), aƩached as schedules to its Act by 
regularly consulƟng with sectors responsible whether there is a need for amendment in 
accordance with the provisions of the FIA N0 25 of 2019.  

Board 2024. 

In accordance with SecƟon 4 of the FIA N0 25 of 2019, the VIB Board consists of 3 representaƟves 
from the Private Sectors and 4 representaƟves from the Government. In 2020, the total number of 
VIB members increased to eleven (11) following an amendment to the Act by adding 3 
Government department representaƟves and 1 representaƟve from the Ministry.  

This amendment is deemed necessary to enhance the facilitaƟon of FDI entry in response to the 
increasing complaints from foreign investors. This amendment is made in accordance with SecƟon 
8 (12) - MeeƟngs of the Board.  

VIB normally conducts its meeƟngs in compliance with secƟon 8 of the Act – The Board is to meet 
at least 4 Ɵmes in a year and may hold such other meeƟngs as are necessary for the proper 
performance of its funcƟons. 

It is responsible for seƫng the broad policies of the Agency and for overseeing its operaƟon. 
Responsibility for the implementaƟon of policies rest with the execuƟve management. 

MeeƟngs and AƩendance 

During the year, the VIB conducted 3 meeƟngs with details and key outcomes as summarized 
below. The delay in Office renovaƟon (was completed in March 2024) and Earthquake on 17 
December 2024 were the reasons for not conducƟng 4 meeƟngs as expected. 
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VIB meeƟngs conducted and aƩendance 

 VIB RepresentaƟon DesignaƟon None 19/6/24 19/09/24 21/11/24 

1 DG, MTC Chairman     

2 Rep. VFCA Deputy Chair     

3 Rep. VCCI Member  Ap   

4 Rep. VHRA Member     

5 Rep. DG MALLFB Member  X X X 

6 Dir DSSPC Member   X X 

7 Dir DLA Member  X  X 

8 Commissioner of Labour Member     

9 Dir. DCIR Member   Ap  

10 Dir. ImmigraƟon Member  X X X 

11 Rep. Ministry Member   X X 
 

Summary of Key MeeƟng Outcomes 

In its meeƟngs, the Vanuatu Investment Board (VIB) discussed investment maƩers in accordance 
with secƟon 9 (The funcƟons of the Board) of the Act. Key policy related acƟviƟes the VIB has 
deliberated on and resolved for acƟon included but not limited to the following: 

 ElecƟon of the Deputy Chairperson – Mr. Olivier Webber, representaƟve of the Vanuatu Finance 
Center AssociaƟon was elected as Vice Chairman of the VFIPA Board of directors. This 
replacement is made in accordance with SecƟon 6 (1) of the FIA N0 25 of 2019.  

 Progressing the Joint System Interface or One-Stop-Shop iniƟaƟve: Strong support from the 
Board to this business environment-enhancing iniƟaƟve that supports the Government’s 
recovery effort. The VFIPA, as lead agency for this project, needs to work together with other 
departments involved to ensure the project is completed. 

 Supported the 2 months’ severance for VFIPA in line with PSC’s regulaƟon: Following the 
Government’s announcement on a 2 month’s severance for public servants, a request to the 
Board to consider VFIPA staff request for a 2 months’ severance was accepted to be supported 
by a submission paper. 

 Call for bigger investments: The need for bigger investments guaranteed to deliver posiƟve 
impacts is becoming more evident and the development and implementaƟon of the 
investment promoƟon strategy is Ɵmely and called for stronger collaboraƟon when 
implemenƟng the strategy. 

 Conduct a study of the Ease and cost of Doing Business in Vanuatu: This is a recommendaƟon 
form the NTDC following VFIPA’s presentaƟon on the “cost of doing business in Vanuatu”. The 
Board strongly supports this acƟvity if there are funds available to support the undertaking of 
the study. 


